
Chapter2 
Principles of Management 

Introduction 

Management principles have evolved over a period of time and arc in the continuous process of evolution. Yariom 
schools of thought have outlined principles to guide management practices. A number of management thinkers and 
writers like F.W. Taylor, Henri Fayal Peter F. Drukor and Abraham Maslow have contri buted immensely toward, 
the study of management as a discipline. 

1. *Give the meaning of Principles of Management. 

· Ans: Principles of management are the statements of basic lrUths about some phenomena that provide a broad and 
general guidelines to the managers for decision making and actions. 

2. *Explain any four characteristics (or features or nature) of principles of management. 

Ans: Features or characteristics of principles of management: The main features of principles of management are: 

( 1) Universal applicability: Management principles have universal applicability. They can be applied in all types 
of organizations, business as well as non-business, small as well as large, public sector as well as private sector. 
However, the extent of.their application varies from concern to concern. For example, the principle of division 
of work is applicable to all organizations. 

(2) General guidelines: The principles of management act as general guidelines to the managers. They play an 
advisory role in solving the problems. 

(3) Formed by practice and experimentation: The principles of management are formed by experience and 
collective wisdom of managers as well as experimentation. For example, principle of discipline is formed by 

expcnence. 

(4) Flexible: The principles of management are flexible and can be modified by the managers according to the 
situation. For example, the degree of centralization and decentralization may be different in each enterprise 

depending upon the situations. 

(5) Mainly behavioural: Principles of management aim at influencing the human behaviour. Therefore, tlie 
management principles are mainly behavioural in nature. 

(6) Cause and effect relationship: The principles of management establish a relationship between cause and 
cff ect. They tell us what would be the result if a particular principle is applied in· a given situation. For 

example, the principle of division of work leads to increase in efficiency. In this case, the division of work is 
the cause and the increase in efficiency is the effect. 

(7) Contingent: The application of principles of management is contingent or dependent upon the prevailing 

situation at a particular point of time. 



. n the basis of principles of management. 3. Name any one new techmque of management developed O 
_ 

Ans: Business process outsourcing (BPO) 

. . 1 of management. 4. *State any two characteristics (or features) of prmc1p es 

h universal applicability. Ans: (I) Universal applicability: Principles of management ave 
ral guidelines to managers. (2) General guidelines: Principles of management act as gene < 

(3) Flexible: Principles of management are flexible. 

5. State any one characteristics (or feature) of principles of management. 
Ans: Write any one point of Q. 4 above. 

6. What do you mean by 'universal applicability' of principles of management? 
Ans: Universal applicability of principles of management means principles of management -can be applied in all types of organizations business as well as non-business, small as well as large; public sector as well as private sector. 

7. *Explain any four points regarding significance of principles of management. 
(OR) Discuss the significance of principles of management by explaining any four points. Ans: Significance or importance of principles of management: Principles of management guide managers in taking and implementing decisions. Following points will reveal the significance (or importance) of principles of management. 

(I) Providing managers with useful insights into reality: The principles of management provide the managers with useful insights into real ,vorld situations. They add to their knowledge, ability and understanding of managerial situations and thus increase managerial efficiency. For example, by following the principles of delegation, a manager can give routine decision making powers to his subordinates and can retain authority to deal with exceptional situations. 

l2) Optimum utilization of resources and effective administration: Principles of management equip the managers to reduce wastages of all kinds such as wastage of materials, wastage of labour time etc. Thus, management principles enable the managers to make optimum utilization of resources and leads to the production of quality products with minimum cost. Principles of management will contribute to effective administration by limiting the boundary of managerial discretion. 
(3) Scientific decisions: Management principles help in thoughtful decision making. They emphasise logic rather than blind faith. Management decisions taken on the basis of principles are free from bias and prejudice. They are based on the objective assessment of the situation. 
( 4) Meeting changing environment requirements: Management principles being flexible, help managers to meet chang ing requirements of the environment. For example, management principles emphasise division of work and specialization. In modern times, this principle has been extended to the entire business whereby companies are specializing in their core competent areas and outsourcing (BPO) non-core business such as share transfer and auvertising to outside agencies. 

(S J Fullilling social responsibility: Management principle:, also help managers to fulfill the social responsibility of business. For example, the principle of 'equity' assures fair wages to employees, value to the customer, care for environment and so on. 



(6) Management training, education and research: Management principl~s arc used as a ba<;is fo r managcmcnl 
· · d · · · · d cJ by m·magernent 1rammg, c ucat1on and research. for example, entrance to management mst1tutes 1s prcce e L 

aplitude tests. Professional courses like MBA, BBA also teach these principles as pa.rt of their curnculum. The 
research on these principles enable the development of new management techniques like operations research. 
just in time and so on. 

8. *State any two points of significance of principles of management. 

Ans: (I) Providing managers with useful insighl'i into reality: The principles of management pro vide the 

man:1gers with useful insights into real world simations. 

(2) Optimum utilization of resources and effective administration: Management principles enable the manag.n -. 
lO make optimum utili zation of resources and leads to increased productivity. 

(3) Scientific decisions: Management principles help in thoughtful decision making. 

(4) Management training, education and research: Management principles arc used as a basis for managc1m:nt 
raining. education and research. 

9. State any one point of significance of principles of management. 

Ans: Write any one point of (Q) 8 above. 

Taylor's Scientific Management 
Fredrick Winslow Taylor (1856 - 1915) was an American mechanical engineer. Starting from apprentice to 
executive. he worked in different capacities in many companies including Bethlehem Steel Company. For a shlll : 
pe1i od, he was also a professor in Tuck school of business. During his service, he made a remarkable contribution 
to reshape and perfect the factory system of production. 

Taylor thought that by scientifically analyzing work, it would be possible to find 'one best way' to do it. He i~ rn u!-. t 
remembered for his time and motion studies. He is known for coinage of the term 'Scientific Management' in lm 
article, 'The principles of Scientific Management' published in 1911. Based on this work, he emerged as the Father 
of Scientific Management' . Taylor proposed scientific management in the place of rnle of thumb (i.e., principk 

based on practice rather than theory). In the words of Taylor, Scientific management means knowing exactly what 
you want men to do and seeing that they do it in the best and cheapest way. The Bethlehem Steel Company where 
Taylor himself worked achieved three-fold increase in productivity by application of scientific management 
principles. 

10. *Define scientific management. 

Ans: In the words of F.W. Taylor, "Scientific management means knowing exactly what you want men to do and 
seeing thar they do it in the best and cheapest way." 

11. *Who is called the 'Father of Scientific management'? 

Ans: F. W. Taylor 

Principles of Scientific Management 

12. *Explain the principles of scientific management. (OR) Explain F.W. Taylor's scientific management 
principles. 

(OR) Explain the principles of management contributed by F.W. Taylor. 

Ans: Following are the principles of scientific management (SM) contributed by F.W. Taylor. 



I 

1. Science, not rule of thumb: Application of science in the place of Rule of thumb is one of the principles Of 
scicnti lic mnnagement. Under scientific management, each piece of work (e.g .. even a small ac tivity like 
loading of goods) is scientifically analysed to determine the time and standard method of doing it with utrn
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efficiency. The eq uipments and tools to be used and the working conditions are also determined scientifically. 
Thus, SM involves the development of one best method through study anu analysis, which contributes to save 
human energy. time and material s. Management should share the gains of the company with the workers . At 
the same time, workers should work hard for the prospe rity of the company. Japanese work culture is a classic 
example or such a situation. 

2. I-hll"mony. not discord: Secu1ing atmosphere of harmony in the place of discord (i.e., lack of harmony or 
agreement ) is another important principle of scientific management. Under scientific management, there should 
be co mplete harmony of interest between the workers and the managers. To achieve this, Taylor called for 
c omplete "ment~ll revolution" on the part of both management and workers. Both should realize that each one 
is impo rt ant a nd the true interests of the two are one and the same. Management should share the gains of the 
company with the workers. At the same time, workers should work hard for the prosperity of the company. 

3. Co-operation, not individualism: Replacing individualism by co-operation is another important principle of 
scienti fie m a nagement. Scientific management aims at promoting a spirit of co-operation and team work 
bet\\'ecn management and workers. To achieve this, the management has to receive constructive suggestiom 
from the employees and they should be rewarded for their good work. Further, while taking importani 
dec is ions. workers should be taken into confidence. At the same time, workers should not go on strike makino 

"' unreasonable demands on the managf:ment, 

4. Development of each and every person to his/her greatest efficiency and prosperity: Allowing 
development of each worker to his great efficiency and prosperity, and not restricting him is another important 
principle of sc ie ntific m anage~ent. This can be ensured by scientific selection of employees, assignment of 
work according to their physical and mental capabilities, training them systematically and rewarding them with 
promotion and higher wages. This will contribute to their greatest efficiency and prosperity for both 
organization and workers. 

13. State any two principles of scientific management. 

A ns: ( 1) Science , not rule of thumb: Application of science in the place of rule of thumb is one of the 
principles of scientific management. 

(2) Harmony, not discord: Securing atmosphere of harmony in the place of discord is another important 
prin c iple of scientific management. 

14. *State any one principle of scientific management. 

Ans: ( 1) Science, Not Rule of Thumb. 

(2) Harmony, not di scord. 

Techniques of Scientist Management 
1 1) Functional Foremanship: Taylor suggested that the performance of foreman / supervisor should ~e improved 

• h i·, t e t up For this purpose he identified a list of qualities of a good foreman / _supervisor such as in t e ,le o ry s . . . . b 
. 11 . • d cation tact J'udgement energy honesty and good health. Smee all these qualities could not e 1nte 1gence, e u , , • ' . . . . . . 
• d · . · le person Taylor proposed Eight specialists to perform the Job of Foreman. This 1s known .is to un 111 a smg , < 

functio nal foremanship . Taylor advocated separation of planning and execution functions. 

d . to 11 ·11n under factory manager there should be planning incharge and production incharge. A ccor mg , 



Under planning incharge, there must be: 

(i) Instruction card clerk to draft instruction for the workers. 

(ii) Route clerk lo specify the route of production. 

(iii) Time and cost clerk lo prepare time and cost sheet, 

(iv) Disciplinarian to ensure discipline 

Under production incharge, there must be 

(i) Speed boss: To ensure timely and accurate completion of job. 

(ii) Gang boss: To keep machines and tools ready for operation by workers. 

(iii) Repair boss: To ensure proper working condition of machines and tools. 

(iv) Inspector to check the quality of work. 

(2) Standardisation and simplification of work: According to F.W. Taylor, standards must be set for every 

business activity, it can be standardization of process, raw material, time, product, machinery, methods and 

working conditions. 

Finally, standards of performance of men and machines must be established. A standard can be developed 

through time study, motion study, fatigue study and method study. These standards are bench marks, which 

must be adhered to du1ing production. 

Simplification aims at eliminating superfluous (unnecessary) varieties, sizes, dimensions and unnecessary 

diversi ty of products. 

(3) Method study: The objective of method study is to find out one best way of doing the job. Method study 

involves the study of all activities starting from procurement of raw materials till the delivery of final product 

to the customer. For this purpose, many techniques like process chart~ and operations research are used. 

(4) Motion study: Motion study involves the study of movements like lifting, putting objects, sitting and changing 

positions etc. which are undertaken while doing a typical job. Motion study is conducted to eliminate 

unnecessary (unproductive) movements so that a job can be ~ompleted efficiently by taking less time. 

Through motion study, by concentrating only on productive motions, Taylor was able to show 4 times increase 

in productivity. 

(5) Time study: Time study is conducted to determine the standard time required to perform a well defined job. 

Time measuring devices such as stop watch are used to measure the time required for each element of task. The 

standard time is fixed for the whole of the task by taking several readings. 

For example, on the basis of several observations it is detennined that standard time taken by the worker to 

make one cardboard box is 20 minutes. So, in one hour a worker will make 3 boxes. Assuming that a worker 

has to put in 8 hours of work per day and one hour is deducted for rest and lunch, it is determined that in 

7 hours (8 - 1) a worker makes 21 boxes. Now this is the standard task a worker h~s to do. Wages can be 

decided accordingly. 
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) :atigue_ study: Fatigue study is conducted to determine the amount and frequency of re_st intervals iii 
ompletrng a task. A worker has to be given some rest interval to take his/her lunch. [f the work involves heav 

manual labour, then smaJI pauses have to be frequently given to the worker so that he I she can recharge his/he~ 
energy level for optimum production. 

(7) ~i~~-~ren_tial piece wage system: Taylor advocated the development and appli_c~tion of piece wage systen, 
10 

. iile'. entiate between efficient and inefficient workers. This is to reward efficient workers and to motivate 
meff1cient workers lo perform better. 

Taylor introduced different rates of wage payment for those two performed above standard and for those Who 

performed below standard. For example, ii is determi11ed that standard output per worker per d'.ly is IO Units 

and those who made standard or more than standard will get Rs. 50 per uni t and those below will get Rs. 40 per 

unit . No\\', an efficient worker making 11 units will get 11 x 50 = Rs. 550 per day, whereas a worker Who 

makes 9 units will get 9 >-: 40 = Rs. 360 per day. According to Taylor, the difference of (Rs. 550 - Rs. 36Q) 

Rs. l 90 should be enough for the inefficient worker to be motivated to perform better. 

15. Explain the functional forcmansbip of Taylor. 

Ans: Functional Foremansbip: Taylor suggested that the performance of foreman / supervisor should be 

improved in the factory set up. For this purpose he identified a list of qualities of a good foreman / supervisor such 

as intelligence, education, tact, judgement, energy, honesty and good health. Since all these qualities could not be 

fo und in ::t single person, Taylor proposed Eight specialists to perform the job of Foreman. This is known as 

funcrional foremanship. Taylor advocated separation of planning and execution functions. 

According to him, under factory manager there should be planning incharge and production incharge. 

Under planning incharge, there must be: 

(i) Instruction card clerk to draft instruction for the workers. 

(ii) Route clerk to specify the route of production. 

(iii) Time and cost clerk to prepare time and cost sheet. 

(iv) Disciplinarian to ensure discipline. 

Under production incharge, there must be: 

(i) Speed boss: To ensure timely and accurate completion of job. 

(ii) Gang boss: To keep machines and tools ready for operation by workers. 

(iii) Repair boss: To ensure proper working condition of machines and tools. 

(iv) Inspector to check the quality of work. 

16. *Who- advocated separation of planning and execution func.tion in any organization? 

Ans: F.W. Taylor 

17. \-Vhat is functional foremanship? 

Ans: Functional foremanship is an extension of the principle of division of work and specialization to the shop 

floor wherein each worker will get orders and guidance from 8 foremen in the related process or func tion of 

production. 



18. Name any two foremen under functional foremanship. 

Ans: (1) Instruction card clerk 

(2) Route clerk 

(3) Time and cost clerk 

(4) Disciplinarian 

(5) Speed boss 

(6) Gang boss 

(7) Repairs boss 

(8) Inspector 

19. *Name any one foreman under functional foremanship. 

Ans: Write any one point of Q. 18 above 

20. *She I he keeps machines, materials, tools etc., ready for operations by concerned workers'. Whose work 

is described by this sentence under functional foremanship? 

Ans: Gang boss 

21. What is 'standardisation' according to Taylor? 

Ans: According to Taylor, "Standardisation refers to the process of setting standards for every business activity 

such as standard process, standard raw material, standard time, standard product, standard machinery, standard 

methods or working conditions. 

22. What is the aim of simplification according to Taylor? 

Ans: According to Taylor simplification aims at eliminating superfluous varieties, sizes and dimensions (relating to 

product) 

23. How simplification differs from standardization according to Taylor? 

Ans: According to Taylor, simplification aims at eliminating superfluous varieties, sizes and dimensions while 

standardization implies devising (i.e., creating or developing) new varieties instead of the existing ones. 

24. What are the four aspects of work study developed by Taylor? Explain. 

Ans: 

( J) Method study: The objective of method study is to find out one best way of doing the job. Method study 

involves the study of all activities starting from procurement of raw materials till the delivery of final product 

ro the customer. For this purpose, many ttchniques like process charts and operations research are used. 

(2) 1"1otion study: Motion study involves the study of movements like lifting, putting objects, sitting and changing 

positions etc. which are undertaken while doing a typical job. Motion study is conducted to eliminate 

unnecessary (unproductive) movements so that a job can be completed efficiently by taking less time. Through 

motion study, by concentrating only on productive motions, Taylor was able to show 4 times increase in 

productivity. 

(3 ) Time study: Time study is conducted to determine the standard time required to perform a well defined job. 

Time measuring devices such as stop watch are used to measure the time required for each element of task the 

standard time is fixed for the whole of the task by taking several readings. For example, on the basis of several 

observations it is determined that standard time taken by the worker to make one cardboard box is 20 minutes. 

So, in one hour a worker will make 3 boxes. Assuming that a worker has to put in 8 hours of work per ~_ay and 



one hour is deducted for res t and lunch. it is determined that in 7 hours (8 - 1) a worker makes 21 boxes. Now 
this is the s tandard task a worker has to do. Wages can be decided accordingly . 

(4) Fatigue study: Fatigue s tudy is conducted to detennine the amount and freq uency of re5t intervals in 
comp leting a task. A worker has to be g iven some rest interval to take his/her lunch: If the work involves heavy 
manual labour, then small pauses have to be frequently given to tJ1e worker so that he/ she can recharge his/her 
energy level for optimum prr '•Jction. 

25. *What is the objective of method study according to Taylor? 

Ans: The objecti ve of met hod s tudy is to find out one best way of doing the job. 

26. Give the meaning of motion sludy. 

Ans: Motion s tudy refers 10 the study of movements like li fting, putting objects, sitting and changing positions etc., 
whi ch are undertaken while dC1 i11g a typical Job. 

27. What is timl' study? 

Ans: Time s tudy is a study conducted to determine the standard time to be taken to perform a well defined job. 

28. \Vhat is Fatigue study? 

A ns: Fatigue s tudy is a study conducted to determine the amount and frequency of res t intervals in completing a 
task. 

29. Give the meaning of differential piece wage system. 

Ans: A piece wage system developed by F.W. Taylor to differentiate between efficient and inefficient workers 
whereby efficient workers are given wages at higher rate per piece and inefficient workers are given wages at lower 
rate piece is called differential piece wage system. 

30. *Who introduced differential piece rate system? (OR) Who strongly advocated piecewage system? 

Ans: F.W. T aylor. 

31. *What is 'mental revolution'? (OR) ~ ive tl1e meaning of mental revolution as propounded by Taylor. 

Ans: The term ·mental revolution is a coinage of F.W. Taylor, the father of scientific management. Mental 
revolu tion means a complete change in the mindset and attitude of workers and management towards one another 
from competition to cooperation. Both should realize that each one is important and the true interests of the two are 
one and the same. 

Fayol's Principles of Management 
Henri Fayal, (184 I to 1925), a mining engineer and management theorist (French natio nal) , based 011 his 
experience, developed administrative theory and propounded 14 principles of management. H ence, he is k nown as 
the 'Father of General managemen t' 

32. *Who is known as the Father of General management? 

Ans: Henri Fayol 

33. *State the number of principles of management propounded by Henri Fayol. 

A ns: 14 (Fourteen) 



34. *Briclly explain any four principles of management contributed by Henri Fayo1. Ans: Henri Fayol had propounded 14 principles of management. They arc: ( l ) Division of work: According to this principle, work should be divided into small jobs (or tasks). Ench JOb 
should be pe1fonned by trained specialist (i .e., specialization). The aim (or purpo5c) of divi~ion of worl- i~ to 
produce more and better work for the same effort. ln fact, this results in efficient and effective output (2) Authority and responsibility: According to Fayal, managers require authority commen!)urate with their 
responsibility. There should be a balance between authority and responsibility. Il means a manug~r should h,tH' 
the amhority which is sufficient to carryout his responsibility. (3) Disl:ip\inc: Discipline i.e .. obedience tb organizational rn\c~ and employment :.1greement i,; e,,;cnt1,1I lur 1\ic 
'-\!Cces:-.ful rnnning of any organization. A we\\ disciplined work force ensures improvement in the qu,111tity ,1nd 
quality of production. According to Fayol, discipline requires good sHperiors at all levels. (4) Unity ot' command: According to this principle, there should be only one boss for every individual employee 
Each employee ~hoult.l be commanded (i.e., receive orders) by one superior and be rc~pon~ibk to that one 
:mperior only. This principle helps to avoid confusion regarding tasks to be done. (5) Unity of direction: According to this principle, each group of activ ities having the. same obj~cmc 
(.e.g ., manufacturing motor cycles) must have one head (e.g., leader) and one plan. It ensures un11y of action 
and coordination. 

\.6) Subordination of indiYidua\ interest to general interest: According lo Foyol. in any organi.rntion, the 
1nhTe~1s of an organization (.i.e., general interest) should take priority over the interests of any one imliv1uual 
employ~e. lndiYidua\ rnteresl of workers should not disturb the interest of the orgamzation. ,7) Remuneration or employees: The employees should be paid fair and adequate remuneration. At the same 
time. ll should be within the paying capacity of the company. Thus, it should be just and equitable. \.8) Centralisation and deccntrali1.ation: According to Fayal, there is a need to balance subordinall.:~ · 
rnvolvcmenl in decision making through decentralization with managers' retaining final authority through 
cemralization. 

(9) Scalar chain: According 10 Fayal, organizations should have a chain of authority and communicallon that runs 
from top 10 bottom and should be followed by managers and the subordinates. According to Fayal. this cha111 
should not be violated in the nonnal course of formal communication. However, in case of emergency this can 
be violated so that the communication is not delayed. U 0) Order: According to Fayal, in an organization, 'there should be a place for everything / everyone and 
everything/ everyone must be in its place. Then there will be no hindrance in the activities of business. (.I l) Equity: This principle emphasises kindliness and justice in the behaviour of managers towards workers. Th i... 
will ensure loyalty and devotion. There should be no discrimination against anyone on account of sex., religion, 
language, caste or nationality. The application of this principle ~ade it possible to see Indians as CEO's of 
many MNC' s like Sathya Nadella as CEO in Microsoft, Sundar Pichchai as CEO of Google. ( 12) Stability of personnel: According to Fayal, employee turnover should be minimized to maintain 
organizational efficiency. 

( l 3) Initiative: According to Fayal, workers should be encouraged to develop and carry out their plans for 
improvements. Initiative (taking the first step with self motivation) should be encouraged. (14) Esprit De corps: According to Fayal, management should promote a team spirit of unity and harmony among 
employees. A manager should replace T with 'We' in all his conversations with workers to foster 1e~1m ::.pint. 



Practical Oriented Question . nt which you would like to adopt . ·• }cs of manageme 35. *As a general manager, list out any ten Fayol's prmcip 
in your business organization. . F ol's principles of management in my he fo}lowmg ay 

Ans: As a general manager, I would like to adopt t organization. 

ll ) Division of work 

(2) Authority and responsibility 
(3) Discipline 

(4) Unity of command 
(5) Unity of direction 

(6) Subordination of individual interest to general interest 
(7) Remuneration to employees 
(8) Centralisation and decentralization 
(9) Scalar chain 

(10) Order 

(11) Equity 

(12) Stability of personnel 
(13) Initiative 

(14) Esprit De Corps 

36. Mention any two principles of management contributed by Fayol. Ans: (1) Division of work 

(2) Unity of command (or any two points of Q.No. 34 above) 
37. Mention any one Fayol's principles of management. 
Ans: Division of work 

38. *What is 'discipline' according to Fayol? 
Ans: According to Fayol, discipline means the obedience to organizational rules and employment agreement wnich 
arc necessary for the working of the organization. 
39. *What is unity of command? 
Ans: Unity of command means, in a formal organization every individual employee should receive orders from 
(i.e. , be.commanded by) one superior and be responsible to that one superior only. · Therefore, every fodividual employee should have only one boss. 
40. *Which management principle of Fayol advocates that there should be only one boss for every individual , 

employee? · 
Ans: Unity of command. 

41. *What is 'unity of direction'? 
Alis· Unity of direction means, each group of activities having the same obJ'ective must h h d 

. . 
ave one ea 

(i.e., manager) and one plan. This ensures unity of action and coordination. 

I 
I 



.i2. *State any two differences between unity or comm:md and unity of direction. 
Ans: Difference between unity of command and 1inity of direction. 

Basis Unity of Command Unit y of Direction 
1 ( I ) Menning One subordinate should receive orders from one Each group of ~1c t1\ 11 ic" hJ\ rng ,.1111 -.: 

superior and should be responsible to only one objcct 1\ c must ha, c one hc.1d .rnd t 111L 
supenor. plan 

(2) Aim It prevents dual subordination. It pr~, cnts m ~rb pp111g l,f J t.:t1, 1t1 c, 

43. *\\'hat is scalar chain? 

Ans: Scalar chain is the fonnnl lines of authority from the highest r:rnk to the lowest rank in the org.miz.Jtlon 
Scahu chn111 principle says that eYcry information should pass from top k\e\ to bottom k , cl in the ~c.ll .H c h .1111 . 

lt is one of the principle of management propounded by Henri Fayol. 

44. *\Vhat is Gang Plank? 

Ans: Gang plank is a shorter route in scalar chain which allows employees at the same level to communira1c \\ ilh 
each other directly to avoid delay in communication. Ga.nk pbnk can be used only in c::isc of emcrgcnc) . 
45. *\\'hen is 'gang plank' is used? 

Ans: Gang plank can be used only in case of emergency . 

.i6. *\~'hich management principle of Fayol states that 'there should be a place for every thing (every one) 
:.md everything (everyone) must be in its (his/her) place'. 

Ans: Order 

47. \\1hat is meant by Esprit De Corps? 

Ans: Espirit De Corps means management should take necessary steps to promote J tc::im spirit of unity ,mu 
harmony among employees. 

A m::inager should replace 'l ' with 'we' in all his conservations with workers to foster team spirit. 
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